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Decode Community Insights Expertise 

Solutions Interact Business



Upcoming Next

• Technology Challenges 

• Business & People 

• Thriving in the era of pervasive AI
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AI is still in early Adoption 
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Top Benefits achieved with AI 
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Top Challenges for AI Adoption



Technology Challenges 
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Defining Data Literacy: 
The New Core Capability of Digital Society
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Data 
Acquisition 

Data 
Processing 

Data 
Integration 

Modeling 

Validation 

Quality & Quantity

Data Labeling 

Case specific learning 

interpretability

Bias

Model ErrorData Pipeline 

Data Challenges 

Data Quality
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Complex AI infrastructure stack 
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Integration Complexity 

Organizations that are ahead in their digital

transformation journey are also the ones

successfully adopting AI solutions. But then

there are Organizations with outdated IT

infrastructure with clunky legacy systems,

struggling to adopt AI/ML.



Business & People 
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The number of AI experts that know how to 

apply the tech to a given business problem is 

very limited So is the number of good data 

scientist

Scarcity of Field Specialists 
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The lack of AI know-how among non-technical 

employees hinders AI adoption in many fields
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Select Right Business use case  
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Difficulty assessing Vendors 

Product / Services

Vendor track record

Time & Cost
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AI Implementation Risks



Thriving in the era of pervasive AI
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AI Strategy

The keys to a successful AI strategy are to have a well-defined business problem to solve and to have a 
sound data management program in place to ensure you have the data to solve the business problem.
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• How is data collected, stored, and organized?

• Do you have an efficient data pipeline?

• What technologies are you considering for your project?

• what are the technical requirements (like hardware, 

software)?

• How will the results provided by the model be 

interpreted?

• What is the data required for the project ? 

• Where will this data come from?

• Is internal data enough or external data ?

• What data do you already have?

• How to ensure data is stored in a secure way?

• Who’s responsible for data-handling?

• How to make sure your use of data is GDPR-

compliant as well as ethical?

• What data shouldn’t be used even if it’s in your 

database?

• How to identify bias in your data?

Pursue Data Driven Culture 
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Choosing the right Vendor for AI Solution 

How is the product superior to current options that have no AI? 

Once the product installed, how will its performance improve through AI? 

How should I expect to devote staff and time to such improvements?

How can I see that will happen with data that is related to my project?

What data and compute requirements will I need to build the models for the 
solution?

What resources are available to gather and refine data that the AI solution 
can use such that its outcomes improve?

Make sure vendor has true AI 
capabilities 

Provide vendor with clear business 
requirements 

Assure vendor can provide support for 
your users
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How AI Adaptors manage the risks of AI Implementation?
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Quick Wins 

Use outside team to get a bird’s-eye view of the 
complete technology infrastructure and suggest 

necessary changes in one go

Early Adaptors use or integrate existing platforms for short term goals

Partnership with another 
company 
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Realize the Promise of Technology


